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OUR BEST-PRACTICE “MANAGEMENT SYSTEM” FOR PHYSICAL ASSETS 

 

Does your organization rely heavily on its physical assets? 
If so, you should have a documented management 
system to direct your asset management activities. 
ISO 55000 and other standards agree that a 
systems approach is the #1 best practice for asset-
intensive operations. 

Why? A system (i.e., model) establishes a structure 
and direction for how the organization manages its 
physical assets. It formalizes practices, data con-
ventions, roles and responsibilities, and more — 
turning a chaotic operation into a disciplined one. 

We can help you develop a world-class asset management system. 
SwainSmith’s management systems are in use at 
some of the world’s largest organizations. We help 
clients design, implement, and audit high-
performance management systems that optimize 
equipment and infrastructure management. 

Our management systems are proven to help 
clients increase asset reliability, lower risk, and 
reduce costs. We facilitate the system 
development process with Synergy, our complete, 
proprietary system for asset management. 

Meet Synergy, our proven system for asset management. 
Synergy is the industry’s most comprehensive asset management system. It is a customizable program that 
canvasses maintenance, MRO materials management (storeroom), and procurement — laying a broad and 
strong foundation across all of the key asset management functions. Synergy consists of industry-accepted: 

 Practices, Processes, and Procedures 
 Roles and Responsibilities, Business Rules 
 Policies, Strategies, Objectives 

 Codes, Naming Conventions, Taxonomies 
 KPIs, Metrics 
 EAM Reporting Requirements 

 

 

 Founded on industry-
accepted best practices. 

 Expedites ISO 55000 
compliance or certification. 

 Fully customizable to fit your 
organization’s needs. 
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Synergy helps you develop a better system faster. 
Synergy jump-starts the development of your asset 
management system. It reduces development time 
and costs so you can create more value sooner. 
But it doesn’t just speed up the process — it also 
provides a best-practice foundation. 

Synergy is industry-tested and ISO-compliant, used 
by major manufacturing companies and public 
utilities. It ensures that your system is grounded on 
rock-solid best practices — so you can focus on 
adapting those practices to what works for you. 

Know where to spend your time and money. 
Great asset management information starts with 
great asset management processes. Synergy 
ensures that all work data, storeroom transactions, 
and purchasing activities are properly recorded in 
the EAM software system. This enables you to 
capture accurate equipment histories and asset life 
cycle costs, which in turn provides you with the 
information to make informed and educated 
business decisions. 

Increase reliability, reduce costs. 
Synergy improves asset reliability and longevity by 
coordinating all of the variables that affect the 
asset life cycle. At the same time, it lays the 
groundwork to achieve significant savings in both 
CAPEX and OPEX costs. Clients who use our system 
typically see a 3-5% increase in uptime while 
simultaneously reducing MRO costs by as much as 
25%. Establishing an asset management system 
can also reduce insurance premiums, because 
insurance companies love the structured approach 
to managing risks that an asset management 
system demonstrates. Documented, disciplined 
practices result in safer, more reliable, less costly, 
and more environmentally compliant operations. 

Let us demo the industry’s leading asset management system for you. 
Organizations dependent upon their assets should 
take a systematic, process-driven approach to 
asset management. 

Want to see what Synergy can do for your 
organization? For a customized demo simply e-
mail us at info@swainsmith.com or give us a call at 
615-567-8112. 


